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o q KE HOACH
T6 chire kiém tra, giam sat hoat dong von uy thac qua
to chirc Poan thanh nién nim 2018

Thyc hién chuong trinh cdng tdc Poan va phong trao thanh thiéu nhi nim
2018. Nhiam nang cao hiéu qua cong tac quan Iy ngudn vén ty thac tir Ngan hang
CSXH huyén qua t6 chic Poan thanh nién. Ban Thuong vu Huyén doan xdy
dung ké hoach kiém tra, giam sat hoat dong ty thac nim 2018, véi ndi dung cu
thé nhu sau:

I. MUC PIiCH, YEU CAU:

- Nang cao chét luong, hiéu qua hoat dong tiy thac ctia Poan thanh nién cac
cap, rut kinh nghiém trong qua trinh chi dao, thuc hién.

- Tao kénh thong tin hai chiéu gitta to truong t6 TK&VV va Poan thanh
nién cac cap, thong qua d6 c6 cac bién phap diéu chinh, xir ly kip thoi nhimg
trudng hop vi pham vé muc dich, d6i tuong, hiéu qua sir dung nguon von vay.

- Thong qua viéc klem tra nham danh gia day du, chinh x4c nhimg ket qua
dat dugc, nhitng mét con ton tai, han ché cua céc Té Tiét kiém va Vay vén do
Poan thanh nién quan ly trong qua trinh t6 chirc thuc hién Uy thac cho vay hd
nghéo va ddi tugng chinh sach khéc.

- Qua cong tac kiém tra nham ndm bét nhu cau vay von cia PVTN, nhiing
kién nghi de xuat, bat cap tai co s& trong viéc trién khai hoat dong uy thac dong
thoi de Xuét cdc giai phap nhim nang cao hiéu qua hoat dong ctia T4 Tiét kiém va
vay vén tai co s0.

- Hudng dan, bd sung nghiép vu cho can bd Poan, T Tiét kiém & Vay von
(TK&VV) trong hoat dong uy thac; dam bao tuan thu ché do, nguyén tic, quy
trinh nghiép vu uy thac theo ndi dung céc vén ban thoa thuén, hop dong uy théc,
hop dong tiy nhiém.

~Thong qua viéc kiém tra cong- tacrvay von, kmthmtuyerrduong*vaphﬁ
bién cac guong thanh nién tiéu biéu trong viéc sir dung hiéu qua ngudn von vay
trong viéc phat trién kinh té.

I1. NOI DUNG KIEM TRA:
- Céc van ban cia NHCSXH huyén giri cho DPoan x4, thi tran; td TK&VV.

- Tinh hinh quéan ly, st dung phi uy thac, hoa héng O cac x4, thi tran, to
TK&VV.




- S0 sach theo déi cac ngudn vén vay cua td TK& V'V, x4, thi tran.

- Cong tac kiém tra, giam sat clia cac x4, th tran dbi voi viée quan ly nguon
von ay thac. '

- Bao cao (bang van ban) cia T6 TK&VV cla céc x4, thi trin vé két qua
trién khai mét sé ndi dung hoat dong uy thac cho vay ho ngheo va cac ddi tuong
chinh sach khéc theo quy dinh, cu thé: 80 luong t6 TK&VV do Poan quan ly, tinh
hinh cho vay, thu hoi ng, quan ly nguon von, st dung va rit phi Gy théc, giri tién
tiét kiém cua céc thanh vién trong t6, xtr ly tinh trang xam tiéu, chiém dung, vay

ké. Nhimg kho khéan vuéng mic ma co sé khi td chuc trién khai thuc hién gip
phai va dé xuét.

III. THANH PHAN, THOT GIAN KIEM TRA:

1. Huyén Doan:

- Phé Bi thu phu trach tham gia thanh phan kiém tra.

- Dai dién Hoi LHTN huyén can b phu trach cong tac vén vay.
2. Cac x4, thj trin:

- Dai dién Ban Thuong vy Doan céc x4, thi trén.

- Pong chi phu trach theo d6i ngudn vén vay.

- Moi cac to trudng To TK&VYV cua don vi duorc kiém tra (d@é nghi cdc 16
truomg To TK&VV mang theo hé so sé sdch). -

3. Thoi gian kiém tra:

Stt Don vi ~ Thoi gian kiém tra

1 xa Pong Tam ‘ .
p xd Pong Tién Trong quy I
3 x4 Tan Hung

4 xd Tan Phudc

X xd Thuan Loi ~ Trong quy II
6 xd Thuén Phu 1 )

¢ xd Tan Loi

8 xd TamHoa Trong quy I
9 thi trdn Tan Pha

10 xd Tan Tién Trong quy IV
11 x4 Tan Lap

IV. TO CHUC THU'C HIEN:
1. fiuyén doan:

Xay dung Ké hoach, trién khai den Poan 11 x4, thi tran; phdi horp voi Ngan
hang CSXH huyén chuén bj ndi dung kiém tra dinh ky hang quy tai cac xa phéi
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hop v6i Ngan hang CSXH huyén tién hanh kiém tra v& quan Iy ngudn vén dy thac
tai cac co s¢ Poan quan ly.

2. Cac co so Doan:

- Chuén bi cac van ban lién quan, s6 theo ddi von va xay dung béo céo
nhanh két qua trién khai mét sé ndi dung hoat dong uy thac cho vay hg ngheo, céac
dbi tugng chinh sach khac theo quy dinh; tong hop so thanh nién dugc thy hudng
ngudn von uy thac qua cac hoi, doan thé tai dia phuwong gt vé Vin phong huyén
Poan trudc khi doan vé kiém tra.

- Chi dao cac t6 TK&VV xay dung bdo cao theo ndi dung trén. Ctr thanh
phéan tham gia lam viéc cting Poan kiém tra theo dung doi tugng.

Trén ddy tinh than néi dung Ké hoach nay, Ban Thuong vu Huyén doan de
nghi cdc don vi lién quan nghzem tiic trién khai thuc hién dé céng tac quan Iy
nguon von 1y thdc dat két qua cao.

Noi nhén: TM. BAN THUON GVU HUYEN DOAN
- Tinh doan; PHO BI THU

- Ngan hang CSXH huyén;

- TT Huyén doan;

-Poan 11 x4, thi trén; ' O/BM CHAP HANEN (:
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